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Vision Working together for the benefit of everyone 
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Strong Economy:  

Leicestershire’s economy is 

growing and resilient so that 

people and businesses can fulfil 

their potential. 

Wellbeing and 

Opportunity:  The people of 

Leicestershire have the 

opportunities and support 

they need to take control of 

their health and wellbeing.  

Keeping People Safe:  

People in Leicestershire 

are safe and protected 

from harm 

Great Communities:  

Leicestershire communities 

are thriving and integrated 

places where people help 

and support each other and 

take pride in their local 

area. 

Affordable and 

Quality Homes:  

Leicestershire has a 

choice of quality 

homes that people 

can afford. 
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Leicestershire has a highly 

skilled and employable 

workforce.  

 

Leicestershire has the right 

infrastructure for sustainable 

growth  

 

Leicestershire is an attractive 

place where businesses are 

supported to flourish 

 

  

Every child gets the best 

start in life 

  

Every child has access to 

good quality education  

Leicestershire has a 

healthy population with 

increased healthy life 

expectancy and reduced  

health inequalities 

Everyone is able to aim 

high and reach their full 

potential  

 

People are cared for at 

home, in their own 

community, whenever 

possible, and for as long 

as possible 

 

People at the most risk 

or in crisis, are 

protected and 

supported to keep 

them safe 

 

All children are living 

in stable environments 

and have secure 

attachments 

Families are self-

sufficient and able to 

cope  

 

People in 
Leicestershire are safe 
in their daily lives 

Diversity is celebrated in 

our communities 

People feel welcome and 

are included in their 

communities 

Communities participate 

in the design and delivery 

of initiatives and plans 

for the future  

Cultural and historical 

heritage and the natural 

environment are enjoyed 

and conserved 

  

Leicestershire 

communities are resilient 

Leicestershire has 

the right number 

and type of homes 

in the right places 

to meet needs and 

support economic 

growth 

There is enough 

suitable housing to 

support 

independence for 

those with social 

care needs 

Development does 

not have a negative 

impact on the 

environment or 

health and 

wellbeing of 

existing 

communities 

A
c
h

ie
v
in

g
 t

h
e

 v
is

io
n

: 
 W

o
rk

in
g

 w
it

h
 o

th
e
rs

 i
n

 p
a
rt

n
e
rs

h
ip

 

Midlands Engine:  Vision for 

Growth & Midlands Connect 

Strategy (Midlands Engine 

Partnership) 

 

Transport for East Midlands 

 

Strategic Economic Plan 

(Leicester and Leicestershire 

Enterprise Partnership - LLEP) 

 

Strategic Growth Plan (Members 

Advisory Group) 

 

Strategic Transport Plan 

(Strategic Transport Board) 

 

Leicester & Leicestershire Rail 

Strategy (partnership between 

Leicester City & Leicestershire 

County Council and the LLEP) 

 

Leicestershire Local Broadband 

Plan (Strategic Management 

Board) 

Leicestershire Joint Health 

and Wellbeing Strategy 

(Health and Wellbeing 

Board) 

Leicestershire Health and 

Care Integration Programme 

(Leicestershire Integration 

Executive and the Unified 

Prevention Board) 

Leicestershire Educational 

Excellence Partnership 

Leicester, Leicestershire and 

Rutland Sustainability and 

Transformation Plan (STP) 

Workstreams (e.g. Home 

First) 

Leicestershire & Rutland  

Safeguarding Adults 

Board (SAB) Business 

Development Plan 

(Leicestershire & 

Rutland SAB) 

Leicestershire & Rutland 

Local Safeguarding 

Children Board (LSCB)  

Business Development 

Plan (Leicestershire & 

Rutland  LSCB) 

Leicestershire  Safer 

Communities Strategy 

Board 

Corporate Parenting 

Board 

Leicester, Leicestershire 

& Rutland Road Safety 

Partnership 

Leicester, Leicestershire 

and Rutland (LLR) 

Prepared – the Local 

Resilience Forum 

Leicestershire Safer 

Communities Strategy 

Board 

Leicestershire Rural 

Framework (Leicestershire 

Rural Partnership) 

Leicestershire Municipal 

Waste Management 

Strategy ( Leicestershire 

Waste Partnership) 

Strategic Economic 

Plan (Leicester and 

Leicestershire 

Enterprise 

Partnership) 

 

Strategic Growth 

Plan (Members 

Advisory Group) 

Housing Services 

Partnership 

Children and Families Plan (Children and Families Partnership) 
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Principles and approach 

 These will define how we will work as an organisation 

Commissioning 

Medium term commissioning strategies will be developed against the outcomes 

Service planning 

Detailed annual plans will be created to direct the work of our service areas with a supporting performance management 

framework 

Transformation 

Ensuring we make the most of the resources available to us and that we operate as a modern, effective and efficient 

organisation 
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